TOPIC: PET TECH

Petzey's Platform Advantage
Leading the Digital Revolution in

Pet Care

The pet care industry is
experiencing a digital “Big
Bang” moment, and Petzey's
platform architecture
delivers the technological
foundation companies need
to lead, not follow, this
revolution.
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The Big Bang Moment in Pet Care

We are sitting at the inflection
point of a massive industry’s
digital transformation- a “Big
Bang” moment in pet care where
technology, digitization, and Al are
reshaping the competitive
landscape. Pet Industry spending
will nearly triple in the next decade
to an estimated $275B in 2030. This
isn't gradual evolution; it's rapid
transformation driven by
consumers who increasingly
demand convenience, immediacy,
tech-enabled service, and trusted
access to care.

Just as every company in the early
Internet era raced to move closer

to the consumer, companies must

now digitize engagement to stay
relevant. And the companies that
won in the Internet era didn’t just
digitize— they reached the
consumer directly, intelligently,
and early. Those who hesitated
were left behind. The same
dynamic is playing out now in pet
care, and the stakes are equally
high.

This digital transformation extends
beyond simple convenience.
Technology has become the engine
for growth, access, and
differentiation in an increasingly
competitive landscape. Al is set to
revolutionize the pet care industry
with personalized, data-driven

solutions that cater to the health
and well-being of pets. From smart
feeders and GPS trackers to health-
monitoring wearables and
telehealth consultations, pet
parents are embracing technology
as an essential component of
responsible pet ownership.

For companies serving this market,
the question is no longer whether
to digitize, but how quickly and
effectively they can do so. Those
who integrate virtual veterinary
professional tech-enabled services
directly with their members
position themselves to lead in
connected care and value-based
engagement. This is infrastructure
for the next era of consumer
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service, and companies must build
on that foundation or risk
obsolescence.

Platform Architecture as
Competitive Advantage

Petzey's technology represents a
fundamental departure from
traditional telehealth models. Built
on a platform business
architecture— the same model that
powers disruptive companies like
Uber, Airbnb, and Amazon- Petzey
creates a two-sided marketplace
connecting pet owners with
veterinary professionals through
intelligent, scalable infrastructure.

At the core of this platform is
Petzey's proprietary routing and
matching algorithm, built from the
ground up to deliver precision at
scale. This routing engine matches
each inquiry to the physically
closest veterinary professional
based on condition, location,
availability, and need. The result:
faster response times, better
outcomes, and operational
efficiency that scales nationally.

No other platform in the pet
telehealth space offers this level of
dynamic routing and precision
engagement.

Strategic and Scalable
Infrastructure

What distinguishes Petzey is that
this isn't simply a service offering,
it is infrastructure for the next era
of consumer engagement. The
platform's routing capabilities
allow for seamless addition of new
services and product offerings,
creating expandability that grows
with partner needs.

The cloud-based architecture
enables instant national scale with
zero infrastructure investment
from partners. Companies can
activate nationwide veterinary
services with always-on access,
delivering immediate value to
members while positioning
themselves as innovation leaders.

Perhaps most strategically, the
platform generates comprehensive
data on both pets and pet owners,
enabling partners to deliver higher
quality care and more personalized
engagement over time.

Leading the Digital Revolution

This transformation isn't coming-
it's here. The companies that thrive
will be those that recognize
technology as the foundation of
competitive differentiation, not
just a feature to add later. Petzey's
enterprise-scale platform gives
partners the infrastructure to lead
this revolution, transforming how
pet care is delivered and
experienced in a rapidly digitizing
marketplace.

The question isn't whether to
embrace this digital
transformation. It's whether to
lead it or follow it.
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